HUSL.RD COMMUNICATIONS OFFICE
Saint Hill Manor, Emst Grinetoad, Sussex

Remimeo " " HCO PCLICY LETTEK OF 5 JULY 1970

Data Series No,12

HOW TC FIND oND ESTABLISH AN IDEAL SCENE

In order to detect, handle or rencdy situsticns one has %o be able
to understend and work cut severel things.

These arnvdefining'the Ideal Scene itself, detect without error or
guess eny departure on it, find out WHY & departurc occurred and work out
a2 meensa of reverting back to the Idecl Tcenec,

In order tc resolve o gituntion fully one has to get the real reason
WHY n departure from the Ideal Scene occurred, :

"What was chanzed? or"whst changed?' is the same question,

Thet "Change" is the root of departuree comes from a series of plant
experinents I conducted, (The type of expurimentetion was undertcken to
study ccllular 1life behavicur and reaction to see if it wags a differcnt
type of life - it isn't, The experiments themselves were luter repeated in
variou§ universities and werc the subject of much presa for them over the
world,

In setting up coniitions of growth I observed that plante on various
occasicns areatly deelincd suddenly, In each case I was able to trace the
last mejor CHLUGE that hed occurrod end correct it, Thanges made in
temperaturce, water volume, humidity, ventilation preatly affccted the plants
in terms of wilt, decreascd growth rate, increase in parasites, etc,

When THE chenge wes isolated and the eondition revertad to thrt
ocecurring during the previous healthy period, & recovery would occur,

_ 4t first #lance this may seen obvious, Yet in sctual practice it
wae not casy to do.

Gardeners! records would omit vital date or elter importance or drop
out time, ete, # aardener might seek to eover up for himself or a fellow
worker, He tended to meke himself right and would enter falsehoods or
reassurcnce thet was a falschood into the annlysis,.

A new gordener would scem to affect the plante.greatly and one could
build & persconality influence thecry on this - until one feund thet, being
untreined in the procedure uscdé, he would enter even more cutepoints than
ugual, ‘

At such & Juncture onc would of ¢oursé train the gerdencr.,  BUT
that didn't locate WH.T had. beén changed,  And one bad to locate thét to
ges the plants i@ recover. The ecnditiong in uge were extrome foreing
co. disions anywey and inpee of duty woe very ropavent, 6 fooue ot house
Atericon corn from seeds usually furnishing 5 foot stoeks, 43 tomsices to.
the truss where 5 is more usy  were the demnnds being metd, So any chonge
showeu up at once,
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The fact of Ch*nge itself wos a vital point as vell. One discovery
was that life does best in a necr optimum constency - meaning that Change
Just as Change is usuolly hamful to plant life.

The fect of isolat1ng Change in thc cnvironment es the sole hermful
cause was one discovery,. 4

That one had to izsclete THE chenge in oxder to obtain full recovery
wag anotiher discovery.

Chrnre itself was not bed bﬁt in this experimental saries :qnditions
were get. rs optimunm and the beneficial changes had already been macde with
remarkable results. Thus: onc wes observing Change trom the optimum,

This would be thc same thing as "depertures frow thoe ideal scene",

The ection was alﬁays
1. O‘BLrve the decline. ‘ . ,
2, Loc~te the exact change which had been mede,
3. Revert THE ohange. A |
B 4e A return to the near idezl scene wculd occur if one’
were ma;ntaining the idenl scene meanwhile,
| THE_IDEAL SCENE

There ore two scenes:
A+ The Ideal Sceri.
. Bs The Existing Scenc,

Tﬁese bf éourse ean be wideAapart.
How does one knew the Ideal Scene?

At first thought it would be yery difficult for a person not an expert
to know the idezl scene,

For yesrs certein "authoritorien" people in the ficld of mentel healing
fought with lies and greet suile to obscure the foct that the idesl scene in
mental hezling can be known to anyone. Such imprisoned end tortured: and
murdered human boings with the excuse thet they themselves wery the only
experts, "It takes 12 years to make psycn;atrlst." “"Expert skill is
requdired to kill 2 pvtient." o

‘The oxisting scene thaese "experts" mede wes a alaughterhouse for asylums
and the insenity and crime stratistics soering,

~ They fought like maniacs to obscure the ideal sceng and hired and
coarcec an army of agents, "rerorters", "officisls" and such to smash anyone
who sought to present the iceal gcene or ways to ettein it., - Indced it wes
ﬁ vorld gone mad: with even the police and gOVGrnnunts hoodwinked by those
experts", . A
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Yet erny citizen knew the i2eal scene had he not been s0 propaganda
frightened by the existing scona.
By constantly pounding in the "neturalness" of an existing scene
consistirq of madnees, crime, torture, scizure and .urder, thcse ied
"experts' PUT THE IDEAL SCENK SO FAR FROM REACH TUAT 1T AFPEALLT INCHEDIBLE,
It was so bad & situetion that anyone proporing the ideal scene wes
actively resisted! N

Yet the idenl scene is so easy to stote thet any citizen could have
stated it at any time. And often believed it wns cceurrin:!

The ideal scene of en asylum would be people rocovering in a calm
atmosprhere, restored to any previcus 2bility, cmerging coripetent ﬂnd
confidcnt,

The ideol scene in tho society would be, probabtly, o scfe environment
wherein one could happily make his way through life.

Of course, the technclogy of the nind wes the migsing datz,  But the
experts in charge of that sector of life paid out hzrd cash to hoods to
prevent any such tecknolcgy develoring -~ e matter fully documented,

The gap between the Ideal Scene and the Fxisting Scenc cen be very
wide and in any endeavour elenents exist that tond to prevent o totnl closer
between the two,

However, approcche:! on a gradient with skill end determinatinn it can
be done. ~ -

DEFARTULE

The mental awereness that something is wrong with ¢ scene is the point
at which one can begin roverting to the Ideal Scene.

Without thig awarcncss un the part of a GuOUP then on individunl cen
ve much impedoed in nancling a situntion.

The mentnl processes »f ths person secking to improve things townré an
ldeal Tcene or change them back to an ircal scene must include thosc who are
also parvs of tho scene, '

Seelrs something wronea withoul secking tc correct it degenerates into
mere feult finding and natler, “his is about as Tnr as many people 5o,
That something, ri:al cr imspined, is wrong with the scene ie n not uncommon
state of nind, Not knowing whrt'e intended or being dore, cr the limitations
of resourca or the magrnitude and complexity of opposition, the rim chair
critic cov he decadfully unreal, He therafore tends to be suprressed,
prrticul -+, hy reactionarics (who try to koop it 211 ns it is regordlyss).

Unfoviunately, tnn cnnt:nunl battle of 1life tkwn is b\anwn she eritic

znd thoe rsaetieary. ts thiz ofton blows up in polstliese destruetion, it
can bc Seew ®here Qould be sume  ing wrong with both of them



HCO P/L 5.7.70 -4~

Particularly the inactive ocerping critic is at fault on three counts,
A. He isn't doing enything about it,
B. He is not conceiving or broadcasting a real ideal soene.

- C. He is not providing any gradient approach to actually attain
‘an Ideal Scene.

The reactionary of course simply resists any change regerdless of whc
is suffering providing the reactionary can ratain what poeioio. ~nd
possession he may hpve. . ,

A revolutionary of ooufee‘usually
* 1, Is doing something ebout it cven if violent.

2, 1Is conceivihg and broadcasting his version of the Ideal A'
Scene.  and

.3, 1s planning and acting upon some meens of bringing about
his own ideal scone.

History and "progress" seem to.be the revolutionary making hia version
of progress over the decad bodies of reaotionaries.

And although it mey be history and "progreae" the cycle is usually
intensely dostructive and ends up without attaining en. ideal scene and a.lso
destroying any scene exiating, ‘

The ancient world is filled vith ruins over which one can wander in
ocontemplative and philosophic reverie., These attempts to make and maintain
en Ideal Scene ccrteainly left enough bruised masonry around,

So it is really not enough to nattor and it's rather too much to thrﬁét
violent change down on the heads of one and all including the objectors,

Viclent revolution comes sbout when the actual Ideal Scenc has not
been properly stated and when it excludes significent parts of the group,

. It‘s no good having e revolution if the ¢nd product will be a FURTHER
departure from the Idoel Scene. .

The rastnral nongense of Jean Jacques nousscou was pbout os wido from
an ideal scenc as you could get, and it and other efforts, also wide, brought
on the French Revolutlon.

The Russisn 1917 revolution had alreadly boon preceded by the democratic
Kerensky revolt., But it feiled because Russia being Ruasia was about 8
century snd & . half late,

Also the French kevolution was 1ate.

v And in both cases thoso who should have led didn't. Lesaer ranka
ovarthxew command, - . .

 These and countlessjather-humah-uﬁheavals mark the £1uttering poges
of history and history will be written in similar vein again and again to
eternity unless some sense and logic gets into the scene.
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Revolt is only an expressicon of too long unmended aep&rtures from the
ideal soene of society.

Usually the stitches trnken fo mend the growing social order are too
woek and too hastily improvised. to prevant the cultural fabric from being
torn to rage. -

Stxeet battles and angry infantry are the direct opposite of the
Ideal politicel Scene,

What wos noeded in such & cese was &n awareness of departure from the
Ideal Scens,. the discovery of WHY & departure ocourred and a gradient, real
and detexrmined program to return the scene closer to the Ideal.

The elements of improvad mechanical arts and progress in the humanities
may be utilized to effect the recovery, -In any event (which is missed.by
the reactionary and his "good old deys") cultures do change and those changes
are 8 part of any new ldeal Scene. So one does not achieve a reversion to
the Ideal by turning back the clock. One must be bright enough to include
improvements in a new Ideal Scenec.

IDEAL SCENE_AND PURFOSE

£y

Let us look this over, this concept ot the ideal scene aré see that
it is not a very complex thing,

Une docen't have to be much of an expert to see what an Ideal Scene
would be, -

The complex parts of the whole mey not makc up the whole, but they are
not really vital tc conceiving an Ideal Scene for any activity, as smaell as
a family or as big as & plenect.

The entire concépt-of an Ideel Scene for eny activity ies really a
clean statement of its PURFPOSE.

011 one has to ask is "What's the purpose of this?" snd one Qill be
able to work out what the Ideal Scene of "thig" is.

To give a pedestrian oxample let us take & shog shop. It's purpose
is obviously to sell or provide people with shoes, The Ideel Soene is
elmost es simple as "This activity sells or provides people with shoes",

Now no matter how complex mey be the business or economice’of shoe
aales, the fact remains thpt that ie sluost the Ideal Scenc,

Only one factor is now missing: TIME,.

Tha comprlete Ideal Secctie of the shoe shop is then "Thig potivity is
intended to rrovide people with shocs for (time)", It can be always or
for ite owner's lifetime or. for the duration of the owner‘s stay in the
town or the duretich of the State Fair,

Now we can see departurce from the ideal scarn o this shoe store.
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One hns to work out fairly correctly what the purpose'of an activity
is and how long it is to endure before one can mnke e. statement of the Ideal
Seene. , ‘

From this.one ocan work out the complexities which compose the ectivity
in order to establish it in the first place incauding the speed of the-
gradient (how much shoe store how fast) and also how to spot &ng,zggi of
departure from the Ideal Scene,

- This process would also work on any portion of the shoe store if the
main iuoal 48 not alsc violated. The Children's Department, the cashier, the
gtock clerk also have their sub Ydeal Scenes. And dqpartures from thelr
ideal sccnes can be noted. o

It .doesn't matter what the activity is, large or amali, romantic or
humodrum.its Ideal ‘Scene and its sub Ideal Scenes are arrived at in the
Bame WAY, .

'METHCODS OF f.WARENQ_gs

. Statistice are the only sound measure of any production . or any Job or
any activity. , :

The moment that one goes into any dependence bn opinion he goes into
quicksand and will gge 9o latg, the fetal flaw in restoring anything,

If the fect that anything can be giver production stetistics seems too
far out, it is visible thet even e guard, who would at first glancc seem to:
be producing nothimg but giving only security, is actually producing ninutes,
houre, weeks, ycars of continued production TIME,

Probably the most thoughtful exarcice is not conceiving the ideal acene
but working out what the production statistic of it is, For here, the
activity or sub-activity must be very.correcotly staticized to exectly measure
the Ideal Scene of any activity or the statistic will itself dbring about a
departure!

Just o8 the purpose‘from'which the Ideal Soene ig taken must be correct,
go must the stntiatic be all the more thoughtfully correct.

ks en sxample, if the Ideal Scene .of the shoe gtore is given the total
statistic‘of ite inoome then three things can happent

- 1. It mey cease to provide people with shoes that persuade
them to come back for more,

2, It may sell shoes without enough profit to cover overhead
und ceage to exist.-

3. . It ney conduct itself with more interest in the caahier than
the customer and loge its trade.

Frobably 1ts statigtic is "Percentage of citlzene in the area profitably
shod by this store",
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Working out how long 1t tekes to weer out &n average peir of shoes,
any ex-customer would be. retired from the percentage after that tlme span
had elepsed from buying his last peir.

Given & fairly accurate and realistically updated census figure, that
statistic would probaebly fell thé te'e dJf the Ideal Scene, which has its
element of continuance,

The sole fixation on making money, can depart from tho scene.
Abandorment of waking any money would certalnly gause a departure of the
shoe etore.

. A Commando Battalion would have Just es serioua en examination for ite
ideal scene and statistic as e shoe store!  And it would give a very very
effective activity if fully worked out. You'd really have to work out,
probably better then the generale who think they have, the ree] purpose of
a Commandc Battalion (which is probably "Pe disperse enemy preparations ty
unexpectad actions and over involve enemy manpower in expensive guarding").
The statistic could be something Iike "Our individual scldiers freed from
opponents" and/br "Cnsualtics not occurring by reasen of interrupted. enemy
preparations,

In effect the Commendo Battalion would be "producing". . The resulis
would be an effective incroase in men under amms for their own sice.

Knowing, then, the Ideal Scene and its statistic one by keeping the
statistic can notice without "reasonablencse" or somebody's report or some
fifth column propaganda, en immediete daparture from the Jdeal Scane.

Remgmber, violent chang~ only becomes scemingly vital when the departure
from the Ideal Scone is noticed too late.

Opinion, reports, subject to outepointe as they almost- alwaya aru.
seldom tell one more than somebody else's prejudices or his efforts to cover
or failurcs to observe,

Now that & departure is seen (because the statistic drops) ona can
quickly go about noticing when and so set at WHY,

Wher he has the WHY of the deperture he can proceed to handle it.

The statistic, nuerded against false reports, and verified, is a clcan
statoment not as subject to out-peints ne othexr types of statements.

Whole ectivities have been smashed by not heving a statistic of succaess
but teking an opinion of trouble and reversely, by heving a statistic
indicating disaster but a broadcast opinion of "great success", Probably
the latter is the more frequent.

It is not possitle to locate WHY the departure soon enoush to remedy
uvnless cne teies the wmost relieble datum zvei'lable -~ which is tnc dotum
r st easily kopt cleean of out-points ~ which is & ~hatistic,
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You don't really even know there is a why unless there has been a
departure. And the departura mey be very hard to spot without a
atatistic. ' ‘ ‘

I have seen & group proﬂucxng like mad, dbing totally great, but
which had no statistic, become the aubject of" uild out-points and’ a@an
contempt with;n itgelf,

If an ectivity lacks en Ideal Scene and e’ correct’ ststistic for it,
it has no stable datum with whieh to Yeobuff opinion and out-pointa. To
that extent the group goes a bit mad.‘ . ‘

Group sanity depends, then. upon an Tderl Soene, correct sud Ideal
Scenes and atutietics to matoh.

Ono of the cdimost safest groups around had a bad reputation with..
fallow groups becouse it did not have or make known its Ideel Scene and
did not have or release ite statistics. ;

‘ And it had & herd times of it for quite a while, meantime working
exhauetodly but dodicatedlv._

Planot, nation, sociol groups, businesses, all their parts and the
individual have their Ideal Scene and their statistic, their depertures
and successes and failures. And none foll outside these data,

L. RON HDBBARD
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